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SQUADRON COMMANDER'S EMBARKATION REQUIREMENTS

1.  Embarking Staff Personnel.  Typically, a tactical embark will consist of 7-9 officers (including Commodore and Chief Staff Officer), 4-5 E‑7 and above, and 2 E‑6 and below.  Squadron Chief Staff Officer will notify flagship Executive Officer of final numbers and ranks upon notification of assignment/intent to embark.

2.  Communications Support   

    a.  The ships Communications Officer will assume the role as Flag COMMO upon embarkation of COMDESRON TWENTY-ONE Staff.

    b.  Long distance and DSN (if necessary) capability is required for each line provided to the staff.

    c.  NIPRNET and SIPRNET accounts are required for all embarked staff personnel.

    d.  Assume communications guardship duties in accordance with embark schedule (provided SEPCOR) and route all GENSER and below message traffic to established SIPRNET Outlook accounts.

    e.  Assign a Flagship IT as a point-of-contact to assist with staff communication/ADP requirements.

    f.  NIPRNET/SIPRNET access in Commodore, Chief Staff Officer, and Staff Department Head staterooms, and minimum of 1 NIPRNET and 3 SIPRNET computers in staff office space.  Provide local printers for Commodore and Chief Staff Officer.  Department Heads and staff office will use LAN printer provided in staff office space.

    g.  Minimum of 1 SIPRNET computer with printer access in watch space. 

    h.  As available, additional SIPRNET drops, either in the staff office or watch space, will be requested for staff SIPRNET laptop computers to augment ship computers provided to the staff as outlined in Para 3., Work Space Requirements (up to 4 laptops).

3.  Space Requirements 

    a.  Assigned staff office and staterooms will be lockable.
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    b.  The Commodore will occupy the embarked commander’s cabin or Commanding Officer's inport cabin unless other arrangements have been made.  Ensure full IT21 NIPRNET/SIPRNET capability with 

printer, and internal and external phone access with long distance inport and underway is available in cabin.  

    c.  The Chief Staff Officer requires a private stateroom, if available.  Otherwise, he may be berthed with the Senior Department Head.  Ensure full IT21 SIPRNET/NIPRNET capability with printer, and internal and external phone access with long distance inport and underway is available in the stateroom.  

    d.  Staff Department Heads will be berthed in staterooms with full IT21 SIPRNET/NIPRNET capability and internal phone access. The squadron Operations Officer stateroom will also be equipped with external phone access with long distance capability inport and underway.

    e.  Staff Division Officers will be berthed with other Junior Officers commensurate with their rank.  Staff CPOs and E-6 and below will be provided berthing commensurate with their rank.   E-6 and below personnel will be berthed together in the same space. 

    f.  A staff office space with a minimum of 1 NIPRNET and 3 SIPRNET computers with printers, internal and external phone access with long distance both underway and inport, access to a copier, and dedicated space within a safe. 

4.  Staff Watch Station 

    a.  Minimum of 3 secure dialable RZHS radios.  Staff Tactical Watch Officer (STWO) and Assistant Staff Tactical Watch Officer (ASTWO) may share with ship’s TAO if located in the same proximity.

    b.  One GCCS-M terminal and plotting surface (DRT/chart table) with watches augmented from flagship’s company.  Watch will be shared with flagship as required.

    c.  One STU III satellite telephone line.

    d.  Minimum of 1 SIPRNET computer/laptop within proximity of STWO/ASTWO configured with MS Chat.  An additional SIPRNET drop will be requested, if available, for staff provided laptop.

    e.  Depending on mission requirements, 1-2 Operations Specialists will be assigned to each watch sections for staff support.

5.  Wardroom Mess.  The Staff Mess Management Specialist will work in the wardroom mess and will augment the wardrooom personnel.

6.  Miscellaneous
    a.  The ships Navigator will assume the role as Staff Navigator upon embarkation.

    b.  Provide welcome aboard information to all staff to include:  meal hours, laundry schedule and procedures, and ship store hours.

    c.  Provide a list of all internal and external phone numbers and external line dialing procedures to the staff.

    d.  Provide flotation device, life boat station and gas mask (as required) for each staff member.

    e.  Provide copy of Plan of the Day, Air Plan, Plan of the Week to Commodore, Chief Staff Officer, Staff Department Heads and Staff Watch Officer.

    f.  Provide daily meteorological summary to the Commodore and Staff Watch Officer.
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